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Director Profile

Dr. Vandana Sonwaney, Director, Symbiosis Institute of Operations Management, shifted to academics 27 years
back after 12 years of corporate experience in the Electronic, FMCG, and Services sector with profiles in brand
liquidation, logistics service enhancement, S&OP, and SCM and Consulting.

Her exemplary work in curriculum development focused on continually evolving competency requirements of
the industry, culminating in shaping a niche Institute in the field of Operations Management that SIOM stands
conceitedly today and speedily evolving into a Center of operations excellence. Under her leadership, SIOM bagged
“Best Industry Interface” and “Best Industry oriented curriculum” every year since 2009. SIOM also received
the “Prestigious Education Excellence Award 2018 from the “Confederation of International Accreditation
Commission forum” in Delhi.

Dr. Vandana is a recipient of the” Distinguished Service Award” for her contribution to fostering Management
Research, she received the “Indian Leadership Award” for Education Excellence by All India Achievers Foundation
New Delhi and the “ Outstanding B School Director Award” in 2019.

Dr. Vandana is currently on the CIl Maharashtra task force for Manufacturing and Innovation and also a Co-
Convener of Industry -Institute collaboration at Cll North West Maharashtra Zone. Sheisonthe National Advisory
Board of the Small and Medium Enterprises Chamber of India.

Dr.Vandana received Prof. Indira Parikh’s 50 Women in Education Leaders Award 2022, and Education Leadership
Award from the World education congress in 2023.

Dr.Vandanais also an Independent Director on the Company Boards. She was a member of the Board of Symbiosis
International Deemed University.

Her keen drive for competency-building, technology-oriented, and corporate-linked learning systems has been the
game changer. With the vision of empowering & leading Operations Excellence for industry & community at large,
she pledges to fuel transformation & leadership competencies to medium & small firms in a constructive way.

Institute Profile:

Symbiosis Institute of Operations Management (SIOM) differentiates itself from other PG Management Schools
primarily on its vision of Empowering & Leading Operations Excellence. Its holistic student development approach
ensures their transformation into capable & responsive Techno-business Leaders. SIOM students have the most
recent knowledge, multi-disciplinary skills, and the right attitude to work within world-class organizations. SIOM'’s
aimis to supply competent leaders in operations management to the corporate world, who would start contributing
to the bottom lines without longer gestation periods.

SIOM’s distinguishing features for MBA OM (Operations Management):
e 100% engineering background of students for MBA (OM).

e SIOM is one of the very rare B-schools with a 100% focus on Operations Management Industry linkage for
training.




e The corporates work shoulder to shoulder with the institute for nurturing students so that they are industry-
ready.

e Engagements with top consulting organisations, SAP university alliance, with opportunities for students to
acquire world-class certifications such as CPIM, CSCP, CPSM, PMI, SAP, and Lean Six-Sigma Black belt, as the
curriculum is linked with the respective Body of Knowledge.

e Huge thrust on experiential learning through projects conducted through Project Based Learning, Semester
practical assignments, and internships. SIOM is the only B School that expects the students to complete a live Six
Sigma project towards its Black belt certification. This ensures the constant linkage of the classroom conceptual
input with the real-life world. SIOM is the competency-building Institute for Engineers who wish to augment
their careers in Operations management.

In 2022 to further extend its Operations expertise to sectorial applications SIOM launched the ambitious MBA

in Agribusiness Operations. This program is open to any graduate who wishes to make a successful career in the

Agri-Business sector with a focus on Operations. To address the operational challenges of a sector that has huge

transformational scope with the infusion of new age technologies to resolve fragility around it , the MBA (Agri-

Operations Management) aims to bridge the void of advanced and contemporary knowledge and latest technical

skills with a global view. The above-mentioned Industry engagements and experiential projects along with

certifications are also applicable to MBA in AOM but with a focus on operations of the Agribusiness sector.

Value Add Courses, Expert Guest lectures, Students’ Participation in B School Competitions, or Social projects for

360-degree sensibilities, we continue to complement our learning where ever relevant. Apart from the flagship

summit on operations TATTV’ which is a bi-annual event, SIOM launched the ‘OPEX Championship ‘with an
overwhelming response fromthe corporate in 2022, where corporate houses showcase their Operating procedures
and strategies to win the title.

Programme Profile:

Name of the Programme:

¢ Master in Business Administration (Operations Management) [MBA (OM)]

o Master in Business Administration (Agri Operations Management) [MBA (AOM)]

Duration of the Programme:
o Master of Business Administration (Operations Management) [MBA (OM)]: 2-year Residential
o Master of Business Administration (Agri Operations Management) [MBA (AOM)]: 2-year Non-Residential
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Intake:

Master of Business Administration (Operations Management) [MBA (OM)]: 120 seats
Master of Business Administration (Agri Operations Management) [MBA (AOM)]: 30 seats

Master of Business Administration (Operations Management) [MBA (OM)]

The SIOM Operations Management specialization empowers each engineer with sharp engineering and
scientific capabilities along with smart business management disciplines. The students are dressed to tackle
planning, development, and implementation tribulations that their organization might confront. The curriculum
deals with topics such as supply chain management, project management, technology management, modeling
dynamic systems, and quality management.

The objective of the Programme: MBA (Operations Management) is designed exclusively for Engineers to
meet the needs of operations expertise and competencies in diverse sectors of the economy viz. Manufacturing,
Service, IT, FMCG, E-Commerce, and Consulting. The objective is to develop amongst the students, an in-depth
strategic understanding of operations systems, their components, contributions, and interactions with other
functional areas, and the analytical tools necessary to address both strategic and tactical issues, especially
catering to the dynamic global business networks addressing the function of efficient Operations processes and
systems elated by the not only manufacturing and services but also the booming e-commerce sector.

The curriculum motivates the students to understand the business environment holistically and tries to impart
problem-solving skills with respect to the core values and changing times of the market.

Master of Business Administration (Agri Operations Management) [MBA (AOM)]

The SIOM MBA in Agri-Operations Management (AOM) deals with Operations management topics with
the flavor of Agri-based Industries. Subjects include Agri- commodity markets, Processing and Value Chain
in Agriculture, Agri Supply Chain Management, Advances in Agriculture, Agri- procurement Management,
Warehouse Management, and Quality Management for Agri- Products, and many more with managerial
underpinnings. Impetus on Entrepreneurshipis also one of the intents and hence project-based learning in each
semester is part of the program structure.

Objective of the Programme: MBA (Operations Management) is designed exclusively to meet the needs
of operations expertise and competencies in Agri and allied sectors that will cater to Agri-based processing,
Technology, Retailing, Ecommerce, and Consulting. Technology revolution coupled with changing global norms
and increased global competitiveness, invites a tremendous need for professional courses in Agri Management.




The MBA- Agri-Operations Management Programme could thus be a response to this growing need for
professionals, who can contribute to, and engineer the Agri revolution. The objective is

e To develop amongst the students, an in-depth strategic understanding of operations systems, their
components, contributions, and interactions with Agri-business and other functional areas.

e Toprovide Business Management knowledge to students with special reference to Agri Operations.

e To address the challenges of rapidly growing and diverse agriculture and allied sectors, the MBA (Agri-
Operations Management) Programmes aims at providing updated knowledge in the discipline and with
a world view. It will facilitate the acquisition of managerial and technical skills for practicing sustainable
agriculture in all sectors of the agricultural economy.

Eligibility:
« Master of Business Administration (Operations Management) [MBA (OM)]

Engineering Graduate (Bachelor of Engineering/ Technology) from any recognised University / Institution of
National Importance with a minimum of 50% marks or equivalent grade (45% marks or equivalent grade for
Scheduled Caste/ Scheduled Tribes).

o Master of Business Administration (Agri Operations Management) [MBA (AOM)]

Graduate from any recognized University / Institution of National Importance with a minimum of 50% marks or
equivalent grade (45% or equivalent grade for Scheduled Caste/ Scheduled Tribes).

Important:

It is the responsibility of the candidate to ascertain whether he / she possesses the requisite qualification(s)/
eligibility for admission. Having been admitted provisionally does not mean acceptance of eligibility. Final eligibility
of admission will be decided by Symbiosis International (Deemed University), subject to successful fulfilment of
specified admission norms.
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Last Lecture- For the outgoing Batch

Admission Process:

For seeking admission to the Symbiosis Institute of Operations Management, Nashik, Candidate has to register
and pay for the SNAP (Symbiosis National Aptitude Test) test fee. While registering for SNAP, the applicant has
to also apply for SIOM Nashik in the same application form. A programme fee of INR.1000 (non-refundable) is
to be paid to SIOM Nashik for each programme that the aspirant wishes to apply. Based on the SNAP test scores,
short-listed candidates are asked to book slots for the GE (Group Exercise), and Pl (Personal Interview) process for
the respective programme(s). Post this merit list is declared and selected candidates are called for completing the
admission process by paying fees within the stipulated time window.

Reservation of Seats: As per University norms.

Important Dates:

Details Date
Program Registration Begins August 23, 2023 (Wednesday)
Last date of Online registration for institute January 5, 2024 (Friday)

Last Date of payment of Registration fees for institute | January 5, 2024 (Friday)

Entrance Test December 10, 2023 (Sunday)
December 17,2023 (Sunday)
December 22, 2023 (Friday)

Test Result January 10, 2024 (Wednesday)

Announcement of Shortlist for Group Exercise and | January 16, 2024 (Tuesday)
Personal Interaction

Group Exercise, Personal Interaction 2,34,9,10,11, 16,17 and 18 February 2024
Announcement of First Merit list March 06, 2024 (Wednesday)

Last date for payment of fees for candidates in the | March 23, 2024 (Saturday)
first merit list

Programme Commencement June 3, 2024 (Monday)

Disclaimer:

These dates are tentative and are subject to change. Any changes will be reflected on the institute website
(www.siom.in)

Orientation and Pedagogy:

MBA (Operations Management) is designed exclusively for Engineers to meet the needs of diverse sectors of
the economy. The course is oriented to fill in the void of operations competencies needed to successfully drive
businesses through the complex dynamics of the global economies.




Briefly,SIOMisanInstitute thatisdedicatedtothe creation of operation managerswhoare proficient atimprovingan
organization’s operational performance by minimizing ‘defects’ in the manufacturing and service-related processes.
Inspired by the motto of the institution ‘Empowering and leading Operations excellence for Industry excellence
and community wellbeing”, engineers who step out of the SIOM portals and stride into the corporate world, prove
to be prized assets for modern-day organizations. The sectors open for a career in operations are Manufacturing,
Consulting Firms, Retail, Financial Institutions, Transportation and Logistics, Construction, Information Technology,
and Hospitality. Students are equipped to attract strategic job profiles in Process Improvement and Management,
Developing, Implementing, and forecasting strategies, Supply chain network designing and Optimization, Supplier
demand management, Procurement, Demand forecasting, Quality Management, SCM Consulting, Process
Improvement, Client Service Manager, and many more given the capacities and expertise gained during the course.
A highly advanced and Industry relevant state-of-the-art course with a balanced understanding of technical-
analytical and organizational-behavioral aspects of the market makes this program unique.

MBA (Agri-Operations Management) is designed to meet the needs of Agri-based and allied sectors of the
economy. The courseisoriented tofillin the void of operations competencies needed to successfully drive Industries
through the complex dynamics of the global economies. Students are equipped to manage Agri-based Process
Improvement and Management, Developing, Implementing, and forecasting strategies, Procurement, Demand
forecasting, Quality Management, SCM Consulting, Process Improvement, and many more given the capacities
and expertise gained during the course. A highly advanced and Agri tech Industry relevant state-of-the-art course
with a balanced understanding of technical-analytical and organizational-behavioral aspects of the market makes
this program different and most relevant.

On campus academic sessions and pedagogy is as follows:

Regular sessions:

These are regular classroom sessions on courses listed in the SIU-approved program structure for which a
fortnightly schedule is communicated to all students through the portal.

Project:

Students are required to do projects each semester with the industries based in Nashik. The objective istoinculcate
research capability & practical insights and problem-solving of the subject within the student.

Six Sigma:

All students enrolled for this course will undergo Six Sigma training through theory & practical sessions with live

projects which are evaluated by Consulting experts to earn Lean Six Sigma Black Belt Certification.

The course plan suggests a delivery mechanism of the course along with pre-reads, case studies, and presentations,
which students are required to go through beforehand. The absence of this may lead to compulsory library hours
for the students.
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Co-curricular Learning Activities:

Value-added andenrichmentcoursesareofferedthroughvarious platforms. Theseformanimportant supplementary

part of mainstream learning. Students are expected to participate and attend all such sessions.

Workshops:

Workshops for skills development or in-depth inputs of subjects that may or may not be a part of the course

structure are organized.

Guest Lectures / CEO Meets:

Heads of Corporate/ CEOs of companies are invited to share their experiences with the students to impart practical

insights and relevance of subjects.

Industry visits:

Industry visits are arranged during the Semester. Every student visits at least one company to give them exposure

to the processing / Operations / Retail / of Agri-Industries in and around Nashik.




Fee Structure
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Approved Fee Structure for Batch 2024-2026 in the Academicyear 2024-2025 - INDIAN STUDENTS

Programme Fees For Master of Business Administration (Operations Management) 1st Year
[MBA (OM)] Academic Year
2024-25
(Amountin %)
Academic Fees (Per Annum) $8,71,000
Institute Deposit (Refundable) % 20,000
Programme Fees For Master of Business Administration (Agri Operations 1st Year
Management) [MBA (AOM)] Academic Year
2024-25
(Amount in %)
Academic Fees (Per Annum) % 5,00,000
Institute Deposit (Refundable) % 20,000
**Hostel and Mess Fees 1st Year
(Subject to change in campus and accommodation type wise, e.g. Single Sharing, Twin Academic Year
Sharing, Triple Sharing, Four Sharing, Dormitory) (The fees indicated herein are for 2024-25
Nashik Campus Only) (Amount in %)
Mess Fees (Per Annum) @ % 94,500
Hostel Deposit (Refundable) % 15,000
Hostel Fees (Different, subject to Sharing, Per Annum)@
Three Sharing T 87,500




Alumni Homecoming

Installments for Master of Business

1st Year (Amount in )

2nd Year (Amount in )

Administration (Operations Management) 1st 2nd 1st 2nd
[MBA (OM)] Instalment Instalment Instalment Instalment
Academic Fees (Per Annum) ¥ 4,35,500 T 4,35,500 T 4,35,500 ¥ 4,35,500
Institute Deposit (Refundable) T 20,000 - -
Hostel Deposit (Refundable) T 15,000 - -
Hostel Fees (Per Annum) 43,750 43,750 ** **
Mess Fees (Per Annum) 47,250 347,250 * >
Installments %5,61,500 % 5,26,500
Last date of payment Atthetimeof| 25-Nov-2024| 25-Jun-2025| 25-Nov-2025
Admission

y 4




Installments for Master of Business 1st Year (Amount in %) 2nd Year (Amount in %)
Administration (Agri Operations Management) 1st 2nd 1st 2nd
[MBA (AOM)] Instalment | Instalment | Instalment | Instalment
Academic Fees (Per Annum) ¥ 2,50,000 T 2,50,000 ¥ 2,50,000 ¥ 2,50,000
Institute Deposit (Refundable) % 20,000 - - -
Hostel Deposit (Refundable) % 15,000 - - -
Hostel Fees (Per Annum) 43,750 43,750 . **
Mess Fees (Per Annum) 247,250 247,250 ** **
Installment % 3,76,000 % 3,41,000
Last date of payment At the time of | 25-Nov-2024 | 25-Jun-2025 | 25-Nov-2025
Admission

** Hostel and Mess Fees for the Subsequent year would be communicated before commencement of the next
academic year.

@ Hosteland Mess Fees can be increased up to 10% each year. Government taxes would be additional as and when
applicable.

* Few seats are reserved as Discretionary Quota Seats. Only students with good academic record and with good
entrance test scores are considered for Discretionary Quota Seats. The fees for Discretionary Quota seats
will be double the academic fees of open category as approved by the Fee Structure Committee, to be paid to
the institute by way of online transfer/demand draft.Once admission is taken in Discretionary Quota, the fees
applicable to Discretionary Quota will have to be paid by the student for the entire duration of the programme.
No donation or capitation fee is charged for admission to any program at any institute of SIU




Fee Structure

Approved Fee Structure for Batch 2024-2026 in the Academic year 2024-2025 - INTERNATIONAL

STUDENTS

Note : International students are admitted from two categories and the fees for each are as given below

(a) NRI, P10, OCI Category
(b) Foreign National Category

(a) Fees Payable by the students taking admission in NRI, PIO, OCI Category.

Programme Fees For Master of Business Administration (Operations Management)
[MBA (OM)]

Student taking
Admissionin

(a) NRI, P1O, OCI
Category
1st Year 2024-25
Amount in US$

Academic Fees (Per Annum) $16,650
Academic Fees (Per Annum) to be paid (A) $16,650
Institute Deposit (Refundable) (B) $275
Administrative Fees (Non Refundable) to be paid (C) $550
Total fees to be paid (D) = (A+B+C) $17,475
Programme Fees For Master of Business Administration (Agri Operations Student taking
Management) [MBA (AOM)] Admission in
(a) NRI, P10, OCI
Category

1st Year 2024-25
Amount in US$

Academic Fees (Per Annum) $9,775
Academic Fees (Per Annum) to be paid (A) $9,775
Institute Deposit (Refundable) (B) $275
Administrative Fees (Non Refundable) to be paid (C) $550
Total fees to be paid (D) = (A+B+C) $10,600

y 4
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**Hostel and Mess Fees

(Subject to change in campus and accommodation type wise, e.g. Single Sharing,

Twin Sharing, Triple Sharing, Four Sharing, Dormitory) (The fees indicated herein are

for Nashik Campus Only)

Student taking
Admission in

(a) NRI, P1O, OCI
Category
1st Year 2024-25
Amount in US$

Mess Fees (Per Annum) @ $1,250
Hostel Deposit (Refundable) $200
Hostel Fees (Different, subject to Sharing, Per Annum)@

Three Sharing $1,150

(a) Installment for Master of
Business Administration (Operations

1st Year (Amountin $)

2nd Year (Amount in $)

M MBA (OM t
apageme::nt) .[ o E e 1st 2nd 3rd 1st 2nd
taking Admission in NRI, PIO, OCI
Installment | Installment | Installment | Installment | Installment
Category
Administrative Fees (Non Refundable) $550 - -
Academic Fees (Per Annum) $540 $8,055 $8,055 $8,325 $8,325
Institute Deposit (Refundable) $275 - - - -
Hostel Deposit (Refundable) - $200 - - -
Hostel Fees (Per Annum) - $575 $575 o *
Mess Fees (Per Annum) - $625 $625 o *
Installment $1,365 $9,455 $9,255
Last date of payment Atthetimeof| Atthetime 25-Nov- 25-Jun- 25-Nov-
acceptance of | of Reporting 2024 2025 2025
‘Offer Letter’ to SCIE
(a) Installment for Master of Business . .
e T s 1st Year (Amount in $) 2nd Year (Amountin $)
Management) [MBA (AOM)] Student 1st 2nd 3rd 1st 2nd
taking Admission in NRI, P10, OCI Installment | Installment | Installment | Installment | Installment
Category
Administrative Fees (Non Refundable) $550 - - - -
Academic Fees (Per Annum) $540 $4.618 $4.617 $4.887 $4.888
Institute Deposit (Refundable) $275 - - - -
Hostel Deposit (Refundable) - $200 - - -
Hostel Fees (Per Annum) - $575 $575 o *ox
Mess Fees (Per Annum) - $625 $625 *x ox
Installment $1,365 $6,018 $5,817
Last date of payment At the time of Atthe 25-Nov- 25-Jun- 25-Nov-
acceptance of time of 2024 2025 2025
‘Offer Letter’ Reporting
to SCIE




(b) Fees Payable by the students taking admission in Foreign National Category.

Programme Fees For Master of Business Administration (Operations Management)
[MBA (OM)]

Student taking
Admission in

(b) Foreign National
Category
1st Year 2024-25
Amount in US$

Academic Fees (Per Annum) $16,650
Less: Symbiosis Golden Jubilee Scholarship to Foreign National Students # $14,050
Academic Fees (Per Annum) to be paid (A) $2,600
Institute Deposit (Refundable) (B) $275
Administrative Fees (Non Refundable) $550
Less: 50% Fee Concession on Administative Fees $275
Administrative Fees (Non Refundable) to be paid (C) $275
Total fees to be paid (D) = (A+B+C) $3,150
Programme Fees For Master of Business Administration (Agri Operations Student taking
Management) [MBA (AOM)] Admission in
(b) Foreign National
Category

1st Year 2024-25
Amount in US$

Academic Fees (Per Annum) $9,775
Less: Symbiosis Golden Jubilee Scholarship to Foreign National Students # $7,175
Academic Fees (Per Annum) to be paid (A) $2,600
Institute Deposit (Refundable) (B) $275
Administrative Fees (Non Refundable) $550
Less: 50% Fee Concession on Administative Fees $275
Administrative Fees (Non Refundable) to be paid (C) $275
Total fees to be paid (D) = (A+B+C) $3,150
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**Hostel and Mess Fees

(Subject to change in campus and accommodation type wise, e.g. Single Sharing,

Twin Sharing, Triple Sharing, Four Sharing, Dormitory) (The fees indicated herein are

for Nashik Campus Only)

Student taking
Admissionin

(b) Foreign National
Category
1st Year 2024-25
Amount in US$

Mess Fees (Per Annum) @ $625
Hostel Deposit (Refundable) $200
Hostel Fees (Different, subject to Sharing, Per Annum)@

Three Sharing $650

(b) Installment for Master of
Business Administration (Operations
Management) [MBA (OM)] Student

1st Year (Amount in $)

2nd Year (Amount in $)

taking Admission in Foreign National 1st 2nd 3rd 1st 2nd
Installment | Installment | Installment | Installment | Installment
Category
Administrative Fees (Non Refundable) # # $275 - - - -
Academic Fees (Per Annum) $815 $895 $890 $1,300 $1,300
Institute Deposit (Refundable) $275 - - - -
Hostel Deposit (Refundable) - $200 - - -
Hostel Fees (Per Annum) - $325 $325 o *
Mess Fees (Per Annum) - $313 $313 * *
Installment $1,365 $1,733 $1,528
Last date of payment Atthetimeof| Atthetime 25-Nov- 25-Jun- 25-Nov-
acceptance of | of Reporting 2024 2025 2025

‘Offer Letter’

to SCIE




(b) Installment for Master of Business

TR e (Ot 1st Year (Amount in $) 2nd Year (Amountin $)
Management) [MBA (AOM)] Student 1st 2nd 3rd 1st 2nd
taking Admission in Foreign National Installment | Installment | Installment | Installment | Installment
Category
Administrative Fees (Non Refundable) # # $550 - - - -
Academic Fees (Per Annum) $540 $895 $890 $1,300 $1,300
Institute Deposit (Refundable) $275 - - - -
Hostel Deposit (Refundable) - $200 - - -
Hostel Fees (Per Annum) - $325 $325 o o
Mess Fees (Per Annum) - $313 $313 o o
Installment $1,365 $1,733 $1,528
Last date of payment At the time of Atthe 25-Nov- 25-Jun- 25-Nov-
acceptance of time of 2024 2025 2025
‘Offer Letter’ Reporting
to SCIE
Note:

#  ONLY Foreign National Students taking Admission in the year 2023 for the Batch 2023-2025, will be eligible
for the Symbiosis Golden Jubilee Scholarships. Designed to celebrate 50 glorious years of Symbiosis being
established to offer quality education to foreign national students, these include:

(1)

foreign national students from developing African- Asian countries.

100 Full Symbiosis Golden Jubilee Academic Scholarships with need-based reduced hostel fees for

100 Golden Jubilee Free-ships for academically and financially deserving foreign national students from

conflict ridden/war affected regions by giving them an opportunity to study at SIU by covering not only
the cost of all academic fees but also the hostel and mess/food fees (lodging and boarding).

academic year.

Concessional Hostel fees are applicable to Foreign National students @ 650% per annum.

Concessional Mess fees are applicable to Foreign National students @50% as mentioned above.

Hostel and Mess Fees for the subsequent year would be communicated before commencement of the next

@ Hostel and Mess Fees can be increased up to 10% each year. Government taxes would be additional as and

when applicable.

## 50% Concession will be given only to the Foreign National students on Administrative Fees.
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Programme Structure*:

Master of Business Administration (Operations Management) [MBA (OM)]

Semester: |

Generic Core Courses

» Operations Management

e Business Statistics with R

» Operations Research

 Supply Chain Management

e Procurement and Materials
Management

« Essentials of Marketing
Management

» Organizational Behaviour

e Cost Accounting

¢ Economics for Managers

» Data Driven Decision Making

« Financial Accounting

» Research Methodology

» Executive Business
Communication

« Integrated Disaster Management

Semester: Il

Generic Core Courses

¢ Advanced Statistics

» Advanced Operations Research

e Operations Planning and
Scheduling

o Supply Chain Analytics

 Financial Management

¢ Human Resource Management

» Global Business Environment

 Strategic Management

« Six Sigma

» Advanced Data Driven Decision
Making

» Business Simulation

» Corporate Social Responsibility
Project-I

Semester: Il

Generic Core Courses

» Operations Strategy and Control

« International Logistics

e Leadership and Capacity Building

» Business Analytics

» Business Process Integration in
SAP

* Managing Digital Transformation

» Corporate Social Responsibility
Project-II

e Summer Internship
¢ Lean Management

Generic Elective Courses Group

e Supply Chain Strategy

 Sustainable Supply Chain

e Consumer Behaviour

e Infrastructure Project
Management

o |T Consulting

» Project Quality Management

 Strategic Cost Management

» Operations in Financial Services

» Taxation

* Marketing Analytics

¢ Innovation Management

» Security Analysis and Portfolio
Management

¢ Project Based Learning - Il

Semester: IV

Generic Core Courses

e E-Business Operations

o Legal Aspects of Business
» Project

e Circular Design Thinking




Master of Business Administration (Agri Operations Management) [MBA (AOM)]

Semester: |

Generic Core Courses

o Agricultural Economics

o Agri Supply Chain Management

 Financial Accounting

¢ Cost Accounting

e Essentials of Marketing
Management

e Introduction to Agriculture

¢ Management of Operations

» Processing and Value Chainin
Agriculture

* Research Methodology

» Data Driven Decision Making

» Executive Business
Communication

* Principles and Practices of
Management & Organisational
Behaviour

» Business Statistics with R

e Advances in Agriculture

« Integrated Disaster Management

Semester: Il

Generic Core Courses

* Fundamentals of
Entrepreneurship and
Intrapreneurship

« Logistics Management

e Quality Management for Agri
Products

e Agri Procurement Management

e Introduction to Financial
Management

¢ Six Sigma

» Operations Research

* Materials Management

» Advanced Data Driven Decision
Making

 Agriculture Finance

e Supply Chain Analytics

Generic Elective Course Group

(Choose any one course)

» Project

 Sales Force and Channel
Management

Semester: Il

Generic Core Courses

e Summer Internship Project

e Agri Export & Import
Management

o Agrilaws

» Agri Retail Management

e Cold Chain Management

e E-Business Operations

e Management of Agricultural
Collectives

* Warehouse Management
¢ Project Management
* Business Analytics

Generic Elective Courses Group
(Choose any two courses)
 Service Operations Management
» Agri Input Marketing

e Leadership and Capacity Building
o Agri Commodity Markets

Semester: IV

Generic Core Courses

 Six Sigma Project

e Management of International
Operations

 Strategic Management

e Design Thinking

Generic Elective Courses Group
(Choose any one course)

e Lean Startup

e Circular Economy

* Managing Digital Transformation

* Courses are subject to change

Please visit www.siom.in for information related to:
 Teaching Faculty including educational qualification(s)
and teaching experience

e Learning Resources

e Physical and Academic Infrastructure Facilities
o Co-Curricular and Extra Curricular Activates

* Hostel Accommodation

e Health Care Services



